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What is the PPP D4 about? - Co je to PPP D4? »
ViA SALiS

Dalnice D4
Praha - Pribram — Nova Hospoda

32 km 4-lanes greenfield
sections to be constructed L

W Usshy D4 v provoes
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Oprava a modernizace 16 km
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Time schedule of the project - Harmonogram projektu

Project Launch: 14.05.2018
BAFO submission:
17.09.2020

Concession Agreement:
15.02.2021

Financial Close: 29.04.2021

Construction Start: 01.05.2021
Start of operation during
construction (Special Regime):
01.07.21

Preliminary Occupancy Permits
for existing sections:
14.08.2024

Preliminary Occupancy Permits
for new sections: 29.12.2024

Start of Operation Phase:
01.01.2025
Final Occupancy Permits:
29.10.2025
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32 km nové dalnice
16 km - oprava stavajicich Gsek
2021 - 2024: dostavba dalnice D4 [ 2025 - 2048: Gdrzba a provoz

BEZPECNOST

100% pokryti kamerovym systémem
4360 protihlukovych stén

10 meteorologickych stanic

48 nouzovych telefonu

OCHRANA PRIRODY
20 ekoduktu

16 km ochrannych zdbran pro obojzivelniky
16 nabijecich stanic pro automobily
Retenéni nddrze na vodu

£y CIRKULARNI EKONOMIKA

@Ié 60 % recyklovaného asfaltu

315 m? recyklované ornice

»
ViA SALiS

Zahajeni projektu : 14.05.2018
PredloZeni nejlepsi a konecné
nabidky: 17.09. 2020
Koncesionarska smlouva:
15.02.2021

Financni uzavieni: 29.04.2021

Zacatek vystavby: 01.05.2021
Zahdjeni provozu béhem
vystavby (Zvlastni rezim):
01.07.2021

Pfedbézna povoleni k provozu
stavajicich usekd :

14.08.2024

Pfedbézna povoleni k provozu
novych tseku : 29.12.2024

Zacatek provozu:

01.01.2025

Zavérecna povoleni k provozu:
29.10.2025



Unigueness of the project - Vyjimecnost projektu »

Freedom for Design Solutions
Appropriate Risk allocation
Best Practice attitude

Long term Focus supported
by/supporting Maintenance
Strategies

Opportunity for “next great
ideas”

Flexibility in Management

5D BIM management
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BEZPECNOST OCHRANA CIRKULARNI
PRIRODY EKONOMIKA

ViA SALiS

Moznost projektovych reseni
Vhodné rozdéleni rizik
Osvédcené postupy

Dlouhodoby pfistup dany
strategii Zivotnosti a
dlouhodobé Udrzby

Prilezitost pro ,dalSi dobré
napady”

Flexibilni fizeni

5D BIM management
4



Perimeter of management - Rozsah rizeni »
s ViA SALiS

- Public
[ RSD ] [ Authority MoT ] [ SFDI ]
-y

[ o S . ] !
Agreement on Transfevr of ! /,/' Tripartite Agreement
Rights and Obligations RSD Ptas ~ Concession Tt~ .
Direct A t 1T Agreement | ___--- Independent Engineer
irec greemen’/,f I
‘,’ | » — - = [ S )
. . onsors
Senior Lenders Concessionaire ponse 0
commercials banks > VINCI Concessions 1 %
o _ t . Equit VINCI Highways 49 %
institutional investors Loans ViA SALiS aurty - e Z
" | Meridiam 50 % )

Direct Agreements

with suppliers O&M Contract

EPC Contract

DIVia Stavebni Via Salis Operations

(wholly owned subsidiary of
VINCI

1
1
1
1
1
1
1
1
1
EPC Contractor : O&M Contractor
:
1
1
e E VINCI Highways S.A.S.)

A . I& | + /
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PPP D4 CZ | cF Drawdown Period - CF doba &erpéni >
ViA SALiS

Public
Authority

Drawdowns G ;
uarantees
> _ Guarantees
ViA SALiS
Interests
Fees Construction costs

Operation costs




PPP DA CZ | cF Repayment Period - CF doba splacenf »
ViA SALiS

Public
Authority

Availability payment

.) Dividends
Principal ViA SALiS

Interests
Fees

Operation costs
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Project financing - Projektové financovani »
e ViA SALIS

CAPEX : CZK 11,4 billion CAPEX : 11,4 mld. K¢

* 4 facilities, 11 financing institutions * 4 uvérové produkty, 11 financujicich instituci

* Combined financing EUR and CZK, FWD swaps to e Kombinované financovani v Eur a K¢, forwardové
hedge spendings in CZK during the Drawdown Period swapy zajistujici vydaje v K¢ béhem doby cerpani

* Interest rate swaps in place to hedge the financing »  Urokové swapy zajistujici vydaje na financovani po
spendings during the whole Contract Period celou dobu trvani smlouvy

* Loans being repaid from the Availability Payments »  Uvéry budou splaceny po celou dobu koncese z plateb
during the Concession Period za dostupnost

<

Drawdown Period from 29/4/2021

v

& L|A
VI‘

28/2/2025 Repayment Period until 30/4/2049

M Equity Bridge Loan ® Commercial facility (EUR) ®Commercial facility (CZK) Institutional debt (EUR) Shareholder Loan (SHL)
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Construction activities — Stavebni aktivity »

PREHLEDNA SITUACE DALNICE D4
V USEKU km 41,115 - 91,418, M 1:25 000 JBSS

Greenfield Sections Nové useky

s Fully new construction or partial incorporation of existing road body into * Kompletné nova vystavba nebo castecné zabudovani stavajiciho
the new structure (everywhere full new pavement structure) silni¢niho télesa do nové konstrukce (vSude kompletni nova konstrukce

* Building of 4 new Interchanges in location of existing crossings vozovky).

Brownfield Sections

* Vystavba 4 novych mimodroviovych kfizeni v misté stdvajicich
kfizovatek

* Kompletni instalace nového systému pro fizeni dopravy

Stavajici useky

. S . . Uplna nebo &asteéna renovace stavajici konstrukce vozovky v celé

No change of cross sections, beside implementation of emergency délce v obdobi 2022-2024, v nékterych &astech jiz véetné prekryti.

stopplr?g bay with emergency phones «  7Zadné zmény priénych fezl, kromé realizace zalivli s telefony
Refurbishment of existing structures nouzového volani

Update of existing TMS installation . Renovace stdvajicich konstrukci
. Aktualizace stavajiciho systému pro fizeni dopravy

ST vimenl T

Complete new TMS installation

Full or partial refurbishment of existing pavement structure on entire
length between 2022 and 2024, in parts already including overlay



PPP DA CZ | current progress - Ukazatele stavu projektu »
ViA SALiS

Ukazatele stavu projektu: Postup v jednatlivich sledovanych oblastech
ject ind 5 per specific work discipli

Pinina iCampiete Prisiurmy f Surveys Progedéri peice | Gesign Pipracs smvents | Site Presarstion Simieni sopekty  Roa Mostni ey | ridges menospeadik Eafizen e e Intal ntatni { Cabers

P plnéni S kiivky FU In 2021/2022 - 2
Vear 7021/2027

DATUM FINANENIHO UZAVAENT
EFFECTIVE DATE
29.04.2021

““““
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Why Via Salis? - Pro€ Via Salis? >
e,V iA SALIS

A little bit of history... Trochu historie...

One of the oldest trade routes in the country Jedna z nejstarsich obchodnich cest v zemi

Part of the so-called Salt Trail, also known as Cést takzvané Solné stezky, zndmé také jako Zlata
the Golden or Passau Trail nebo Pasovska stezka

From Salzburg and Bavaria to the country Ze Salcburku a Bavorska se do zemé

were transported mainly salt, spices, wine, prepravovala prevazné sil, kofeni, vino, jizni
southern fruits and precious substances ovoce a vzacné latky

From the Czech lands to Bavaria were sent Z Ceskych zemi do Bavorska byl posilan chmel,
hops, beer, honey, and leather pivo, med a kdze

Up to 4,000 tonnes of salt every year AZ 4 000 tun soli kazdy rok

First reconstruction Prvni rekonstrukce

In the 14th century under Charles IV, the Ve 14. stoleti za vlady Karla IV byl provoz na Solné
traffic on the Salt Trail was already so great stezce jiz tak velky, Ze jeji ¢asti musely byt

that parts of it paved vydlazdény
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Key Success Factors - Klicové faktory uspéchu >
ViA SALiS

Committed sponsors with strong

. . . . Zkuseni sponzofi se silnou
technical and financial backing P

technickou a finan¢ni podporou

Recent success story in Slovakia (‘ , Usp&iny projekt na Slovensku

Experienced management team . . y .
P 8 ZkuSeny manazersky tym

Partnership approach Partnersky pristup

The aim is to implement a reference project = Cilem je realizovat referencni projekt

with a high quality of services to help to s vysokou kvalitou sluzeb a pomoci vytvorit
create conditions for other infrastructure podminky pro dalsi infrastrukturni PPP
PPP projects in the Czech Repubilic. projekty v Ceské republice.
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PPP D4 CZ | >
ViA SALiS

THANK YOU FOR YOUR ATTENTION
DEKUJEME ZA POZORNOST
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